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1.0 EXECUTIVE SUMMARY 

1.1 This report informs members of the Terms of Reference of the Policy and Performance 
Committees, as set out in Article 6 of the Council’s constitution. The specific Service 
Areas which fall within the remit of this Policy & Performance Committee are listed in 
Appendix 2.  

 
2.0 BACKGROUND AND KEY ISSUES 

2.1 The Council’s constitution has recently been revised and updated in response to the 
need to improve the Council’s corporate governance and decision making.  These 
improvements were approved by Cabinet on 23rd April and Council on 30th April 2013.  
The main changes to the constitution involve: 

 
• The creation of four Policy and Performance Committees to undertake overview and 

scrutiny 
• The creation of four new Constituency Committees to devolve decision-making in 

line with the Localism Act 
• A revised Scheme of Delegation 
• Changes to the format of Council meetings 

 
2.2 The terms of reference for the Policy and Performance Committees are set out in Article 

6 of the Council’s constitution which is published on the Council’s website at the 
following link: 

 
http://democracy.wirral.gov.uk/ecSDDisplay.aspx?NAME=SD867&ID=867&RPID=1000
732115&sch=doc&cat=12881&path=12881 

 
3.0 TERMS OF REFERENCE 

3.1 The terms of reference set out the functions and powers of the four committees. The 
terms of reference are included in this report at Appendix 1. In addition, the Service 
Areas within the remit of this Committee are shown at Appendix 2.   
  
 
 



4.0 RELEVANT RISKS  

4.1 There are none arising from this report. 
 
5.0 OTHER OPTIONS CONSIDERED  

5.1 No other options have been considered 
 
6.0 CONSULTATION  

6.1 The terms of reference set out in Article 6 of the Council’s constitution, were developed 
following a series of consultation and Member development events over autumn/winter 
2012/13.  The proposals have also been presented and discussed through the all-party 
Democracy Working Party.  
 

7.0 IMPLICATIONS FOR VOLUNTARY, COMMUNITY AND FAITH GROUPS 

7.1 There are none arising directly from this report. 
 

8.0 RESOURCE IMPLICATIONS: FINANCIAL; IT; STAFFING; AND ASSETS  

8.1 There are none arising directly from this report. 
 

9.0 LEGAL IMPLICATIONS  

9.1 There are none arising directly from this report. 
 
10.0 EQUALITIES IMPLICATIONS 

10.1 Has the potential impact of your proposal(s) been reviewed with regard to equality? 
(a) No 

 

11.0 CARBON REDUCTION IMPLICATIONS  

11.1 There are none arising directly from this report. 
 
12.0 PLANNING AND COMMUNITY SAFETY IMPLICATIONS 

12.1 There are none arising directly from this report. 
 

13.0 RECOMMENDATION/S 

13.1 Members are requested to note the terms of reference as set out in Appendix 1 and the 
Areas of Responsibility as shown in Appendix 2. 

 
14.0 REASON/S FOR RECOMMENDATION/S 

14.1 This report was produced to inform Members of the terms of reference for this Policy 
and Performance Committee. 

 
REPORT AUTHOR: Fiona Johnstone 
  Director of Public Health / Head of Policy and Performance 
  0151 691 8152 
  email:  Fiona.Johnstone@wirral.nhs.uk 
 
 
 
 



Appendix 1 – Terms of Reference of Policy & Performance Committees 

 
 
 



 
 
 
 
 



 

 



Appendix 2 – Service Areas of Responsibility 
 
The Transformation and Resources Policy and Performance Committee is responsible for 
the scrutiny of the following areas of Council business: 
 
1. Resources & Financial Services 
 
• Financial Advice 
• Financial Management (including Treasury Management) 
• Audit 
• Procurement 
• Information Technology Services 
 
2. Legal & Member Services 
 
• Legal Services 
• Registration 
• Freedom of Information 
• Records Management & Archives 
• Complaints 
 
3. Human Resources & Organisational Development 
 
• HR / Payroll 
• Organisational Development 
 
4. Business Processes 
 
• Revenue / Benefits 
• Libraries / One Stop Shops 
• Customer Services 
 
5. Pensions 
 
 
 
 
 
  


